
EUniverCities is a European network, officially launched 
in 2012, where medium-sized cities and their universi-
ties work together (in so-called tandems) to improve 
cooperation. 

EUniverCities enhances cooperation between cities 
and universities to promote economic, social and te-
chnological innovation as drivers for building smart, 
sustainable and inclusive societies.

The aim of the network is to exchange and disseminate 
knowledge, expertise and experience on city-universi-
ty cooperation across urban Europe.

This handbook is the result of work started in 2019 at 
the initiative of Lausanne (City and University) and co-
ordinated by the Parma Secretariat (City and Univer-
sity), with the aim of describing the state of the art of 
collaboration models currently in use.

With contributions from all network members, this 
handbook contains concrete examples and cases, as 
well as challenges, lessons, tips, tricks and insights on 
how to set up and consolidate such collaborations.

The Network hopes that this handbook will become a 
useful resource for professionals in Europe who enga-
ge in city-university collaboration in some way.
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« In times of pandemic and uncertainties, the EUniverCities 
Network wished to mark the commitment of our Universities and 

our cities. The trace that we wish to leave, thanks to this handbook, 
proves that not only our network succeeded in adapting to continue 

to think together but it also strengthened our collaborations. »   

Federico Pizzarotti Grégoire Junod

Mayor of Parma Mayor of Lausanne

Paolo Andrei Frédéric Herman

Rector of the University of Parma Rector of the University of Lausanne
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Cases written by the EUniverCities members: Exeterhandbook for Strategic City-University co-operation 

Case: Marchmont Employment 
and Skills Observatory (Exeter)

evidence-based policy advice

The Marchmont Employment and Skills Observatory improves 
evidence-based practice and policy in the field of employment 
and skills. It is a research centre based within the Regional 
Team of the University of Exeter’s Innovation, Impact and 
Business (Knowledge Exchange) Directorate. Its ‘observatory’ 
functions can be summarised as providing:

1.	 Support for local policy-making at local and regional level

2.	 Creation of new techniques/models such as the Exeter 
data Analytics Skills Escalator 

3.	Supporting ‘partners’ in local and regional government

4.	Drawing together data analysis expertise 

5.	University programme and project support 

6.	Providing analytical tools and news function

7.	 Providing consultancy and paid-for research and 
evaluation expertise

8.	Partnership building in the sector (employment and skills)
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How it started
Launched in 1998 the Marchmont Observatory was initially addressing the emergence of eLe-
arning technologies but soon moved to encompass a regional policy role specialising in skills 
and employment for the then new Regional Development Agencies.

The kind of intelligence provided by Marchmont has been used for many years in planning 
local government and national government policy-making. How it is provided depends on the 
funding source, which in turn defines how providers are positioned, their structure, and their 
individual remit or role. Reflecting the heterogeneous funding, the potential functions and 
focus of providers’ activities are very diverse. 

There has never been a sustained attempt either to harmonise models or to create a network 
of labour market observatories as such with a common function or role in the UK. The closest 
England came to having a network of labour market observatories – according to a predefined 
geographical model - was following the election of the first Tony Blair Labour Government in 
1997. The result was a network of observatories covering many aspects of policy-making 
(planning, skills, education, transport, environment etc.) and Marchmont fulfilled the skills 
and employment role for the South West RDA. The latest incarnation of regional policy are 
the Local Enterprise Partnerships (LEPs) and Marchmont provides a similar level of support 
for the LEP in its region (Heart of the South West LEP) through the Skills Advisory Panel (SAP).

Photo: Tony Cobley
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Cases written by the EUniverCities members: Exeterhandbook for Strategic City-University co-operation 

Activities
The Marchmont team have particular expertise in the fields of labour market 
analysis, monitoring and strategy development. They work closely with part-
ners to build a robust evidence base and to help ensure effective policy delivery 
in skills, employment and economic development.  To achieve this they provi-
de added value to standard statistical analyses with insightful interpretations 
of raw data and making the data work for a range of audiences using advan-
ced data visualisation techniques. Examples of work specifically undertaken by 
Marchmont to help shed light on where this activity takes place include provi-
ding/supporting:

LEPs and local authority Skills Strategies

Strategic Economic Plans

Importantly Marchmont has only survived as it has diversified its funding base. 
It has always engaged in UK and European Research. Plus it carries out contract 
research and consultancy for external partners. In recent years the University 
of Exeter has moved strategically to strengthen its contribution to and with the 
region. Marchmont have played an important part in this, establishing partner-
ships and providing evidence and expertise. It is now strongly embedded within 
the Regional Team of the University. 

Below is an example of the kind of regional policy activity carried out by Mar-
chmont. 

Local Industrial Strategies

Analysis of Innovation Ecosystems

Digital Skills Strategies  

ESIF Project Support and Evaluation

Example Activity - Skills Advisory Panel
Marchmont is delivering a two-year contract providing analytical support to the Heart of the 
South West Local Enterprise Partnership’s (LEP) Skills Advisory Panel (SAP). SAPs were set up in 
late 2018 with the aim of “bringing together employers and skills providers to pool knowledge 
on skills and labour market needs, and to work together to understand and address key local 
challenges”. Marchmont have:
1.	 Published a major “baseline” analysis of employment and skills conditions across the Heart 

of the South West including a useful synthesis of the national and local policy context. 
2.	 Supported Covid-19 recovery efforts through the production of a paper highlighting the 

emerging economic impacts of Covid-19 in the Heart of the South West (and Cornwall & 
Isles of Scilly) LEP areas. 

3.	Explored the issue of social mobility and in particular the anticipated impact of Covid-19 
on the social mobility of different groups and communities within the Heart of the South 
West. 

4.	 Initiated a programme of activity exploring the “Future of Work” in collaboration with the 
Business School to help the SAP meet the longer term employment and skills needs of the 
economy. 

5.	Summarised the findings of the Centre for Cities 2021 report examining the economic and 
labour market performance of Exeter and Plymouth vis a vis other major UK cities

6.	Produced an evidence base underpinning the Local Skill Plan in Exeter and similar plan for 
the University

Recent external clients include: Heart of the South West LEP, Solent LEP, the Trades Union Con-
gress, Skills Jersey, Digital Jersey, The British Council, Exeter City Council, Devon and Cornwall 
Police, Deutsche Gesellschaft für Internationale Zusammenarbeit, UNISON (Trade Union), CE-
DEFOP and the Organisation for Economic Co-operation and Development (OECD).

Governance/management/funding
Marchmont sits within the Innovation Impact and Business Directorate and has a Director who 
shares their role with being the Director of Regional Engagement for the University. Funding co-
mes from a mix of sources. Notably: the Higher Education Innovation Fund (central government 
to support knowledge exchange and business engagement); from the LEP for the SAP activities; 
from external projects such as ERASMUS+; and from consultancy projects for a variety of clients.

Key lessons/takeaways
In many countries and geographies there can be a lack of consistent 
and expert evidence-based policy support. Not all countries have 
strong regional and local government institutions where the capacity 
for this exists and where observatory-like structures exist. Universities 
can play a very strong role in supporting their regions through expert 
centres and observatories. These help the policymakers through evi-
dence-based decision making but also help the universities – who can 
achieve real impact from their research.  Critical to the success of such 
models is the need to embed a diverse funding base and an entrepre-
neurial and flexible approach that ensure there is not an over-reliance 
on one funding body or structure. Working with external clients also 
ensures that the Marchmont has an up-to-date knowledge of the ex-
ternal audience and their needs and ultimately the market for its work. 
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Cases written by the EUniverCities members: Ghenthandbook for Strategic City-University co-operation 

Case: Neighbourhood in 
the campus, campus in the 

neighbourhood (Ghent)
where university meets local community

‘Neighbourhood in the campus, campus in the neighbourhood’23 
is a strategic project of Artevelde University of Applied Sciences 

(AUAS). The project embodies and concretely implements the vision 
of ‘college campuses interwoven with their local neighbourhood’. It 

is considered both a necessary requirement for, and a hallmark of, 
(higher) education in the 21st century. On the one hand, campuses 
are no longer seen as ‘ivory towers’ from which local neighborhood 

residents feel estranged. They are open ‘hubs’ or spaces where 
formal, informal and non-formal learning can take place and where 

‘regular’ students, lecturers, the professional field and all those who 
want to engage in learning are welcome. On the other hand, student 
learning is no longer confined to the campus (and internships in the 

professional field) but extends into the local community. Expertise 
and experience in the local community are thus seen as strengths 

and assets for educating students of the 21st century. 

23  https://sites.arteveldehogeschool.be/buurtcampus/

How it started
This strategic project resulted from two parallel developmen-
ts. In 2018, AUAS procured a building plot amidst the thriving 
neighborhoods of ‘Dampoort’ and ‘Sluizeken-Tolhuis-Ham’. The 
procurement is nested within a strategic partnership with the 
City of Ghent and is built around the central idea to create an 
‘open campus’ that is interwoven in the local fabric and welco-
mes students, staff as well as residents.

At the same time, a AUAS project team participated in a project 
call launched by the European Social Fund (ESF) Flanders invol-
ving ‘transitions towards living, learning and working in 2050’.24 

This ESF-funded project focuses on how learning, working and 
living will merge in the future, and how we can integrate these 
functions in our campus buildings and their immediate surroun-
dings.

24  https://www.transitiellw.be/

co-authors: Maaike Mottart & An Keppens 
from Artevelde University of Applied Sciences 

and  Evelyne Deceur from City of Ghent
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Cases written by the EUniverCities members: Ghenthandbook for Strategic City-University co-operation 

Activities
A first step for each college campus is to identify needs and op-
portunities within the local neighbourhood, and to explore to-
gether with community partners how collaboration between 
the campus and the local neighbourhood might be beneficial for 
both of them. In each case, regular contact with local city officials 
(so-called neighbourhood coordinators) has proven to be an im-
portant asset to build up a local network supported and upheld 
by trust, inclusiveness and equality. In a second phase, we start 
or reinforce initiatives in which a win-win is created for neigh-
bourhood and campus. 

One example of such an initiative is a unique collaboration 
between the local non-profit organization ‘De Tinten vzw’ and 
the Bachelor programs in Dental Hygiene. ‘De Tinten vzw’, loca-
ted within the same campus of the Bachelor program in Dental 
Hygiene, reaches out to undocumented migrants and refugees. A 
couple of years ago, the lecturers in Dental Hygiene and the orga-
nization decided to set up free counseling for the people coming 
to ‘De Tinten vzw’. This collaboration turned out to be a win-win 
for both the students and the community. As a Dental Health stu-
dent testifies:

“As students we get 
the opportunity to 
meet people of the 
community while 
practicing our skills. 
While people of the 
community who 
cannot afford dental 
care, obtain free dental 
counseling. This is a 
true win-win for both 
parties involved”

This is but one example of a community-student partnership on one of AUAS’s many campuses 
in the city of Ghent. Other examples include the ‘Watersportbaan’ neighbourhood, where dif-
ferent sports initiatives are set up between local community  organizations and the Bachelor 
Teacher Training in Physical Education and Recreational Sports. In this case, the campus sports 
infrastructure is also opened up for local residents that have no easy access to sports facilities. 
In the ‘Tolhuis-Sluizeken-Ham’ neighbourhood, were a new campus will be built, a large-scale 
participatory needs analysis with organizations, local residents and (vulnerable) youth has been 
conducted. Input and inspiration from this analysis has been taken up in the design of the new 
building, such as the provision of a dedicate space for local youth to organize activities and to 
connect with students and teachers on campus.

Governance/management/funding
The overarching strategic project of ‘neighbourhood in the campus, campus in the neighbourhood’, is 
subsidized for three years by ESF Flanders. 

As central and local coordination of community-campus relationships and initiatives proves to be 
absolutely necessary, dedicated funding is required to ensure the sustainability of this project. The 
project team is exploring if a business model should be designed to ensure a steady flow of income 
and to become a self-supported project within the AUAS.

Concerning the concrete initiative of dental care, the counseling is part of the educational program 
(equal to an internship). As the infrastructure of the campus itself is used, there is no need for ad-
ditional funding. Each academic year, the project is evaluated by the responsible lecturers and the 
non-profit organization. To ensure the win-win for both parties, the yearly agreements include new 
and sometimes corrected arrangements. By doing so, the collaboration remains feasible and sustai-
nable for the Bachelor programs and ‘De Tinten vzw’.

Key lessons/takeaways
The needs and assets analysis in different campus neighbourhoods has 
shown that there is a lot of potential and enthusiasm for local collaboration 
that generates a win-win for both the community and the higher education 
institution. For students, teachers and community alike, these collabora-
tions provide an incomparably rich learning environment. It is important to 
go beyond existing collaborations between local organizations and studen-
ts, and to forge sustainable ties between campus and neighborhood. We 
have been piloting this process in three neighbourhoods, but the ambition 
should be to implement this vision of interwovenness and collaboration in 
all college campuses in the thriving and diverse city of Ghent.  

When facilitating connections between local residents/organizations and 
the campus, the shared use of campus and neighbourhood infrastructu-
re seems essential. Although the shared use of campus infrastructure and 
facilities seems obvious, it requires constant consultation with all campus- 
and local actors involved. Furthermore, one needs to invest time and me-
ans in relationship building with the local community partners. The role of 
local city officials, such as the ‘neighbourhood coordinators’ mentioned 
above, has proven to be essential in forging a sustainable connection with 
the local community.
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Cases written by the EUniverCities members: Innsbruckhandbook for Strategic City-University co-operation 

Case: “Innsbruck reads” 
(Innsbruck)

promoting literature together

Innsbruck, Tyrol, lies in the heart of the Alps in western Austria. It’s 
a city of sports, business, tourism, education and culture. From the 

Tyrolian State Theater to small-scale citizen-led cultural initiatives - 
the city’s cultural landscape is as diverse as its 131.000 residents (as of 
January 2021). Hence, the city’s endeavors to foster cultural activities 

vary from mere funding to managing municipal cultural facilities as well 
as recurring projects. These projects are a service to the residents and 

for the most part free of charge. To create synergies and to promote 
collaboration, Innsbruck is partnering with other local organizations 
and institutions. A reliable partner for years has been the University 

of Innsbruck, providing expert knowledge and innovative thinking to 
the projects. A highlight in this respect is Innsbruck liest (“Innsbruck 

reads”), an annual initiative, aiming to promote literature and reading to 
a broad audience. The concept is simple: Over the span of five to fifteen 
days, roughly 10.000 copies of a selected book are handed to residents 

in Innsbruck for free. An accompanying cultural program enables 
social and personal exchange between writers and the audiences and 

activates discussion around the book and literature as a whole.

co-authors: Elisabeth Ennemoser, Elisabeth Rammer

How it started
Innsbruck liest was initiated in 2004 by the cultural office, striving to put a spotlight on the imaginative 
potential of reading in a time of digital transformation, as former mayor Hilde Zach describes in the 
foreword of the first book, a crime novel by Thomas Glavinic.  

Four key elements have been (and still are) central to the project’s development: 
a low-threshold, popular approach to reading as a cultural practice to engage non-traditional 
demographic groups outside of established institutions
the promotion and support of up-and-coming German-language authors 
raising awareness for relevant societal questions (e.g. migration, mobbing, aging) through the 
lens of literature
securing the literary quality of the text through the scientific patronage of the University of 
Innsbruck

City of Innsbruck  
30.000 citizens from around 150 different countries spread international flair in our city every day. Innsbruck is a 
city of sports, education, culture, business and tourism. A large number of international sporting events, around 
100.000 jobs and more than 3 million overnight stays per year speak for themselves. Every third resident is in 
education. 
Innsbruck is the city of short distances. Mobility and infrastructure are very important. New urban areas are 
constantly being developed. To this end, we are currently implementing the largest infrastructure project after 
the Brenner Base Tunnel: the tram and regional train, in which an investment volume of around 400 million euros 
is being invested. 
At the same time, Innsbruck is a city where people count, regardless of where they come from. Respect and 
humanity for every human being are very important in our Alpine city. 

1

2
3

4

The university plays an important role in the project. “The idea came up to partner with the Faculty 
of Language, Literature and Culture at the University of Innsbruck for scientific direction and to chair 
jury sessions with experts from the University’s well-established network”, Birgit Neu, Head of Inn-
sbruck’s Cultural Office, remembers. ¬The academic head of the program as well as the university 
library are advising the City of Innsbruck on event programming, which always involves the local 
literary scene. 
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University of 
Innsbruck  

The University of Innsbruck is the largest research and education institution in western Austria, with 
more than 28,000 students and 4.500 staff and faculty members. Located in the heart of the Alps, the 
University of Innsbruck offers excellent facilities for research and teaching in a spectacular environment. 
International rankings confirm the university’s important role in scientific research, in 2016 its scientists 
produced almost 4.000 publications. The University of Innsbruck is very well integrated into the Europe-
an research and education network. Through some 400 partnerships and numerous agreements it has 
established important relationships with institutes and universities worldwide. Within this productive 
environment the university‘s 16 faculties provide a broad spectrum of programmes in all fields of study. 

 The University of Innsbruck is a research university with sixteen faculties. The major areas of research 
are in the fields of physics, Alpine space – man and environment, cultural encounters – cultural conflicts, 
scientific computing and the molecular biosciences. There are also four interdisciplinary research pla-
tforms involving the collaboration of various faculties and 41 research centres in a structure designed 
to promote networking and collaboration between scientists in different disciplines. International hi-
gher education rankings regularly prove that the University of Innsbruck plays a distinguished role as an 
education and research institution in the European higher education system and enjoys an outstanding 
international reputation in many fields of research. The importance of its status as a research and edu-
cation institution can be seen in the numerous award-winning alumni and current and former scientists 
teaching and researching at the University. Many scientific cutting-edge discoveries have been made at 
this institution.

Activities
Innsbruck liest is a successful and sought-after initiative in the 
cultural landscape of the city. Formats and events to disseminate 
the aims of Innsbruck liest vary from quite conventional to very 
innovative concepts. Activities range from author’s readings to 
discussions and university courses, movie nights to poetry slams, 
exhibitions to book signings – mostly adding an element of sur-
prise. A reading at the local zoo? Why not! Even the distribution 
of the book itself is playful – citizens can get the book in local 
bookstores and the city library, but they can also catch a copy on 
a tram ride to work or at the outdoor pool. 

“The book is a gift that is soliciting the joy of reading. The ac-
companying cultural program fosters discussions about the book 
and reaches out to a wide public”, city council woman for culture, 
Uschi Schwarzl, summarizes the added value of Innsbruck liest.

Governance/management/funding
In November 2018, the city library, which is a department of Inn-
sbruck’s cultural office, reopened in newly built premises and the 
organization of Innsbruck liest was transferred to the library. The 
modern library concept creates space for innovative ideas and 
possibilities in terms of event programming and the mediation of 
literature. This allows the library to provide low-threshold access 
to education, culture and literature throughout the year. 

“It was just a logical step to make use of the bundled compe-
tences and expertise of the library staff and pair it with scientific 
expertise for the city’s most public campaign for reading”, library 
manager Christina Krenmayr explains. 

At the heart of the project lies a network of strong local part-
nerships and sponsorships, involving players from city and regio-
nal government, (higher) education, culture, science, media and 
local companies. All partners strongly identify with the positive 
image of Innsbruck liest, which enables the project to further de-
velop in the future.

Key lessons/takeaways
In its essence, the concept of Innsbruck liest is simple, which 
makes it accessible to audiences as well as partners. Since 2004, 
the project benefits from the collaboration of stakeholders from 
various branches. Partners enjoy working on the project and its 
development and are open for playful and innovative ideas. This 
joyful approach helped to keep the program dynamic and intere-
sting. Hence, the initiative could attract new audiences over the 
years.
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Cases written by the EUniverCities members: Linköping & Norrköpinghandbook for Strategic City-University co-operation 

Case: Strategic city-university 
partnership 

(Linköping & Norrköping)
a platform for dialogue & collaboration

City of Linköping   

Linköping is Sweden´s fifth-largest city. Linköping has old traditions as a centre 
for administration as well as a military organization. Its history as a modern in-
dustrial city goes back to 1937, when SAAB started airplane manufacturing in a 
plant in the suburbs. 

Linköping municipality, County council, SAAB AB, University and Ericsson AB are 
examples of local enterprises.

Next door to the university is Linköping Science Park with about 400 companies 
and 7.000 employees. Here are spin-off companies and research groups etc.

Linköping Municipality and Norrköping Municipality 
have a strategic partnership agreement with 
Linköping University (LiU), which has campuses in 
both municipalities. It is a platform for conducting 
management dialogues on mutual issues based on 
various societal challenges and for formulating common 
strategic goals to address these challenges. The purpose 
is to increase competitiveness and attractiveness in order 
to contribute to sustainable societal development.

City of Norrköping   

Norrköping is a city (about 143.000 inhabitants) in constant transformation. In the past, Norr-
köping was an industrial city. Now creative, knowledge-driven enterprise is taking off, a process 
driven by the outstanding university, Campus Norrköping, which is part of Linköping University.

The Campus Norrköping is located in the old industrial area of the city center. Here you also 
can find the Visualization Center C, were world leading research in visualization is taking place.

Norrköping, together with Linköping, forms one of Sweden’s population and growth centres, 
only 90 minutes drive from Stockholm. The region is a dynamic one, with a number of strong 
competence areas. Norrköping is a logistic centre of trade and communications.
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How it started
For a few years now, both Linköping Municipality and 
Norrköping Municipality have had a strategic part-
nership agreement with Linköping University (LiU), 
which has campuses in both municipalities. With 
complementary conditions and respective areas of 
strength, Norrköping, Linköping and the Academy 
jointly contribute to a strong platform to meet some 
of the societal challenges that exist at all levels – lo-
cally, regionally, nationally and internationally.

This collaboration aims to contribute to an increased 
exchange of knowledge and experience between the 
university’s students, researchers and teachers and 
the respective municipal officials and elected repre-
sentatives. The partnership is based on mutual long-
term commitments, common goals and challenges, 
and it includes a variety of forms of collaboration and 
joint activities. Through the partnership, mutual be-
nefits and values are generated and added that no 
party can achieve alone.

Linköping University   

Linköping University (LiU) is a multi-faculty 
university where research and education 
are equally important. It is one of Sweden’s 
largest universities with 32,000 students 
and 4,000 employees.

Since the start in the late 1960’s, LiU has 
been an innovator, creating new study 
programmes and new ways to tackle rese-
arch problems. Innovation has become a 
tradition. Furthermore, LiU has always had 
strong dialogue with the surrounding busi-
ness sphere and the community at large, 
both in terms of research and education 
(problem-based learning). What LiU resear-
ches and creates should benefit to the pu-
blic. The university is an important driving 
force for regional development. However, 
the mission is greater—LiU is a national and 
international player.

Linköping University will never rest on its 
laurels.

The LiU campuses are situated in:
Linköping: Campus Valla; Campus US
Norrköping: Campus Norrköping
Stockholm: Campus Lidingö

Activities
Collaboration includes the following focus areas: attractiveness, 
growth, welfare and education. 

The agreements between LiU and the two municipalities have recent-
ly been updated. They will apply for the next four years and place 
great emphasis on a strengthened sustainability perspective. 

In all designated areas, collaborations shall be sought that contribu-
te overall to sustainable social development through the successful 
application of research and education in order to achieve social, 
economic, environmental or cultural effects based on knowledge. In 
addition, the mutual benefit of collaboration shall be made visible 
through communication efforts via different channels.

Governance/management/funding
Behind the strategic partnership lies a mutual need for both parties 
to work together to contribute to solutions to the challenges of the 
future. Perceiving each organization’s needs is so much easier since 
there has been, even long before the agreements, a good and tru-
sting relationship between the organizations.

As part of the four-year agreements, on which the work is based,  
each party appoints coordinators to be responsible for the group of 
co-workers and officials who carry out the operational work that ta-
kes place between the annual meetings at management level. The 
coordinators and their colleagues meet a couple of times per seme-
ster in so-called collaboration councils. The annual management me-
etings involve representatives from the Presidium of the Municipal 
Council, as well as the Vice-Chancellor of the University.

Key lessons/takeaways
In order to share knowledge, experience and challenges within a joint 
partnership, there must be a high degree of trust between the orga-
nizations. The strategy is based on a long history of close cooperation 
and a strong commitment to each other’s activities.

Our experience shows that there is an increased curiosity and de-
mand for our strategic partnerships, as well as a greater awareness 
that we are working together.

Thanks to the agreements, we have structured work at different le-
vels, which provides good support for productive dialogues between 
different groups at different levels. We also see that our work has 
led to an increase in both the municipalities’ strategy work on colla-
boration and LiU’s policy on collaboration and are thus perceived as 
anchored at all levels.

Another important experience is that the agreements provide good 
support for tripartite cooperation – two cities and one university – 
that together benefit the regional development.
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Case: Students as co-workers 
(Östergötland) 

promoting the employment of 
(under)graduates in the public sector

The concept of students as co-workers is basically this: students get 
opportunities to work in a municipality, adapted to their education 

type and to the needs of the municipality. Municipalities and, in a 
wider sense, the public sector, get an opportunity to show students 
what work in public sector can look like, and present themselves as 

attractive employers. The accepted students gets a one-year contract 
to work 20-25 percent of full time. The working time is adjustable to fit 

with the study program, which must be prioritized. 

The concept is based on a collaboration with cities and municipalities 
in the region of Östergötland, Sweden, together with Linköping 

University. In the concept the partners benefit from the collaboration 
thanks to joint marketing and communication actions. 

How it started
When discussing how the municipalities in the region of Österg-
ötland could increase the possibilities for students to stay in the 
region after graduation, people from the municipalities HR-offices 
came up with the idea of making a strong and exclusive concept 
that could motivate and make students interested in the idea of 
working in the municipalities. Discussions with Linköping University 
began, and the concept was soon established. The municipality of 
Linköping was the first to try out the concept, and the result was 
good. A few years later some other municipalities joined, amongst 
them Norrköping.

Activities
The process looks like this: first the municipalities identify the speci-
fic job openings in the departments and publish them on their own 
website. A common message for social media is being produced 
and published, which runs like this: “Hi student, apply for student 
co-worker – check out these web links”. After that, the recruitment 
process begins, and accepted students get their own mentor at the 
municipality. Since 2015, approximately 50-60 co-worker jobs per 
year have been created in the region.

Governance/management/funding
The concept is managed by officials at the municipalities HR de-
partments together with a coordinator from Linköping University. 
The student’s salary is financed by the department that hires the 
student. There is also some joint budget for costs like advertising. 

Key lessons/takeaways
For the university the concept is a way to ensure the quality of the 
education at the university and to adapt the education programs to 
the surrounding society. The university is becoming more visible in 
the region. 

For the municipality the concept is a way of establishing contact 
with new co-workers and staff with the right education, but also a 
way of doing employer branding. For students, the benefit is about 
getting relevant work experience, and opportunities to practice 
skills and knowledge. Another benefit is to establish contacts with 
labour market and employers, and eventually a ticket to their first 
job after graduation.

The initiative helps to have an overall agreement between the mu-
nicipalities and the university. The agreement could include condi-
tions regarding the mentorship and the quality of the jobs. Some 
other critical aspects in the concept are communication of the jobs, 
and the identification of the co-worker jobs in the departments. 
Another key factor is to have the municipalities HR departments 
fully involved in the process.
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Case: Norrköping fund for 
research and development 

(Norrköping)
working together on urban challenges

The management of regions and cities requires 
research and evidence-based policies, and  

universities can play an important role in this respect. 
At the same time, regions, cities and municipalities 

potentially provide important possibilities for 
researchers. From this perspective, the municipality 

of Norrköping has set up the Norrköping fund for 
research and development. The aim is to work on 

societal challenges, and at the same time to support 
and contribute to the research and development 

at Linköping University. Norrköping is situated 160 
kilometres southwest of Stockholm. It hosts one city 

campus of Linköping University.
Photos: Thor Balkhed

How it started
The Norrköping fund for research and development started in 2012 as a result of a develop-
ment-project that focused on finding long term strategies for how to create more jobs and 
reduce the unemployment in Norrköping. One of the proposals that came out of the project 
was to establish a fund that could support the research at Campus Norrköping, Linköping 
University. Thanks to a surplus in the municipal finances that year, the city council decided 
to establish the fund and to put in 20 million crones (2 million euro) as a start. After that, the 
municipality board decided on the funds guidelines and purpose, and a preparation/review 
panel was created. The panel consists of eight people, from the university and from the mu-
nicipality (politicians and public officials).

The fund rests on four important purposes, and accepted projects must relate to at least one 
of them: 

A higher education level in the municipality. 

Development of the core activities in the municipality. 

Stronger education and research at Campus Norrköping (Linköping University). 

Development of the labour market and business market in Norrköping. 

Since 2012 almost 60 projects have been granted money by the Norrköping fund for research 
and development.

1

2

3

4
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Activities
Since 2012 the fund has put out twelve calls for applications, 
mostly one every year. When the application process is closed, 
the review panel reads the applications and discusses the pros 
and cons. After a couple of meetings, the group decides which 
applications they will recommend for the municipality board, 
who makes the final decision. Usually there are three to five 
applications that obtain funding in each round. After this, the 
local media and the researchers are invited to a joint presenta-
tion where the granted researchers provide a summary of what 
the project is about. The next step is to sign a contract between 
the municipality, the researcher and the university. The contract 
contains aspects such as reporting and intervals for when the 
research-money is paid out from the municipality to the projects 
(university). The project leader writes a short summary report 
once a year and, when the project is finished, a bigger report 
is  produced. The final report is processed in the municipality 
board.  

Every granted project should fulfil one or several purposes men-
tioned above. There is a wide range of academic fields and di-
sciplines amongst the projects that have received funding. Once 
a year, the fund organises a research festival where the resear-
chers from the projects present their project in front of people 
from the municipality and university. This is a good opportunity 
for spreading results and to create new networks.

Governance/management/funding
The municipality owns the fund and puts in new funding every year, if there is a surplus in the mu-
nicipal budget. The municipality also decides on guidelines, purpose of the fund, members of the 
preparation panel, and so on. Much of the daily work and management related to the fund is done in 
collaboration and close dialogue with Linköping University, and its members in the panel. The prepara-
tion panel is led by the chairman of the municipality board. The panel also consists of the director for 
Campus Norrköping, Linköping University. One public official runs the daily work related to the fund. 
After the first fund in 2012, the council has put in more funding each year. 

Key lessons/takeaways
The transfer of the research results and knowledge from the projects to the 
municipality can be a challenge. In the implementation it is crucial that the 
municipality and people in it, for example the school or health care depart-
ment, have a system of taking care of the result and knowledge.

Over the years, more than 300 applications have been sent in from resear-
chers. Unfortunately, too many of the applications do not meet the fund’s 
criteria and purposes. It is therefore a challenge to set up good instructions 
and frames without lowering the innovation aspects in the applications, or 
even the researcher’s interest in applying to the fund, when there are so 
many other funds out there.

Political stability and consensus is valuable. If there is not, to invest in re-
search and development in this way, instead of putting the funds in some 
other underdeveloped or underfinanced activity in the municipality can be 
questioned.
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City of Lublin 

Lublin is situated in the eastern part of Poland, on the northern end of the Lublin Upland. The city 
is the capital of the Lublin region. Nearly 340.000 people live in Lublin. As many as 229.000 inha-
bitants are of working age. Overall Lublin’s most important asset is its people and their intellectual 
potential. Approximately 60.000 students study in Lublin’s academies and universities. Every year, 
over 18.000 graduates get fully prepared to enter the labour market. 

One is quickly convinced that Lublin is one of the most important cultural centres in Poland. It 
is enough to walk along its streets to notice how lively and vibrant Lublin is. Events such as: The 
Forum of Contemporary Dance, Students’ Film Confrontations, Lublin Jazz Festival, Festival of Tra-
ditional and Avant-garde Music “Codes”, Night of Culture, Other Sounds Art’n’Music, and finally, 
the Jagiellonian Fair and Festival of Art-Conjurers & Performers create a very original and unique 
style in the city. 

As for the economy, the dominant areas include trade, various services and industry, e.g. engine-
ering, automotive engineering, power and furniture production. Economic Lublin is built on the 
solid foundations of priority industry sectors chosen on the basis of expert analyses, whose deve-
lopment is desirable and actively supported. 

 The City of Lublin is a major actor and stimulator of local policies on urban regeneration projects 
and on a range of sectoral policies coordinated through the City Development Strategy. The De-
velopment Strategy is under radical update, with a stress on sustainability and management inte-
grity. The next programing period of the EU Cohesion Policy is considered in Lublin and Lubelskie 
region as critical for efficient and rational development in Eastern part of Poland which has been 
displaying a rather poor economic indicators. Urban planning (within a complex Polish legislation 
and with growing public expectations) requires innovative approaches – both in operational and 
participatory aspects. 

Activities
A website was developed (www.student.lublin.eu), where foreigners may find informa-
tion concerning the educational offer of the higher education institutions in Lublin, scho-
larships, and procedures that foreign students need to follow before coming to Lublin. 
The website is available in 4 languages: Polish, English, Ukrainian and Russian. Also, stu-
dents are invited to social networking channels to learn what’s going on in the city: www.
facebook.com/studyinlublin, telegram and vk.com/studyinlublin. 

The initiative is bearing fruit: the number of international students in the city has grown 
dynamically. In the academic year 2010/2011 there were over 1.400 international stu-
dents, which at that time constituted only 1.7% of the total number of students in the 
city. The number increased to 7.289 in the academic year 2020/2021 accounting for 12% 
of the total number of students. 

Moreover, Lublin is the first Polish city to be granted the European Youth Capital title. 
Lublin application resulted from a joint effort, meetings, brainstorming ideas by many 
representatives of Lublin’s NGOs, Youth City Council, students, informal youth groups, 
and municipal civil servants.

Case: Study in Lublin (Lublin)
attracting international talent

Study in Lublin is an integrated programme, 
run by five local universities and the city, to 

attract international students. For higher 
education institutions, internationalization 

is a sine qua non condition for their long-
lasting presence in a globalised world. 

Internationalisation is especially crucial in 
regions like Lublin that face demographic 

decline: it helps them to attract talent 
beyond their home market. 

How it started
Study in Lublin was set up in 2011. It is the key city programme aimed at attracting 
and receiving foreign students. In addition, many activities for the benefit of inter-
national students are carried out in Lublin by the universities themselves, dozens 
of NGO’s, businesses, government administration and state security services.
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Governance/management/funding
Study in Lublin is implemented by the City of Lublin with the cooperation of nine universi-
ties: the John Paul II Catholic University of Lublin, the Maria Curie-Skłodowska University, 
the University of Life Sciences, the Lublin University of Technology, the Medical University 
of Lublin, the University College of Enterprise and Administration, the University of Eco-
nomics and Innovation, the College for Social Sciences and the Vincent Pol University in 
Lublin.

By law, local government is not allowed to provide direct financial support to the uni-
versities. However, government can have an indirect impact on them, e.g. by promoting 
a strong emphasis on academic education of the city and, therefore, of the universities 
which function within it. The city put academic education at the heart of its development 
strategy, and works with the universities to co-organise all sorts of events and conferen-
ces. Also, city and universities promote themselves jointly at international educational 
fairs with one common stand. 

Key lessons/takeaways
The good practice represents an integrated approach to in-
ternationalisation to ensure a sustainable future for the city. 
Lublin is not big and traditionally regionally oriented; thus, 
the large-scale internationalisation is a relatively new pheno-
menon for the town.

Cultural stakeholders and companies are seeing ‘the interna-
tional’ more and more as a potential interesting target group 
they must facilitate in new ways. 

Internationalisation brings economic benefits for the univer-
sities and the whole city. The City of Lublin estimated that the 
fee incomes from all international students at the universities 
in Lublin amounted to about PLN 400 million (Euro 87m) over 
the period 2017-20. Additionally, about PLN 50 million (Euro 
11m) was spent by students in the local economy.

Lublin team
 at the education fair in M

insk, Belarus, 2020

Maria Curie-Sklodowska University in Lublin 

Maria Curie-Skłodowska University is the largest HEI in Eastern Poland, with 11 faculties in 
Lublin and the UMCS Branch Campus in Puławy. It offers over 80 programmes taught in Polish 
and English and more than 250 specializations. Currently at UMCS study more than 19.000 stu-
dents, of whom 10% are foreigners. It places us every year on the topmost internationalized 
universities in Poland. So far over 235.000 students are graduated from UMCS.   

Our University conducts research at 23 Departments and at the University’s interdisciplinary 
centers. The range of research subjects is extremely wide: researchers conduct work on groun-
dbreaking inventions in life and health sciences, construct innovative materials or equipment, 
analyze physicochemical, economic, social and cultural processes in the World and conduct 
thorough observations of the environment and climatic change, and field studies. To provide 
students with modern teaching/learning facilities and academics with a proper research base 
UMCS has at its disposal modern infrastructure and laboratories. Subsidies from EU funds 
were allocated to the three experimental Faculties: Biology and Biotechnology, Chemistry, 
and Mathematics, Physics and Computer Science. These investigations bring numerous re-
markable achievements and are the foundation for scholarly development of the academic 
staff. The research conducted at Analytical and Programme Centre for Advanced Environmen-
tally-Friendly Technologies, ECOTECH-COMPLEX (opened in 2015) is focused on the following 
areas: agriculture, food, environmental protection and biomedicine, which are in line with 
smart specializations of Lubelskie Region (RSI).  

So far, UMCS boasts almost 200 international framework agreements as well as several hun-
dreds of Erasmus Mobility Agreements with partners from all over the world. 
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Science institutes can be an excellent driver of urban development. This 
presupposes that citizens accept the important role of universities and 
research institutes. We try to convince citizens of this with various formats 
in science communication, such as the annual Long Night of Science. Usually 
entertaining, often participatory, always exciting: Universities, colleges, 
scientific institutions, companies and research institutes open their doors 
during the Long Night of Science. Science becomes a tangible experience.

Since 2006, Magdeburg’s scientific institutions have opened their doors and labo-
ratories for a look behind the scenes during the Long Night of Science. Visitors are 
invited to visit the institutes and laboratories and talk to the scientists, learn more 
about their work. 

Professors, research assistants and students are present to answer questions, give 
tours of laboratories, and conduct experiments and presentations. For one evening, 
the city belongs to science. Bus shuttles connect the scientific institutions along va-
rious routes. Visitors can move from research facility to research facility, listen to 
lectures, experiment or look behind the scenes of Max Planck and Co.

The focus is on entertainment and popular science. Many people are on the move 
and visit the Long Night of Science. It now has a reliable fan base and a prominent pla-
ce in the city of Magdeburg’s event calendar. Visitors do not have to pay an entrance 
fee, all offers are free.

Case: Long Night of Science 
(Magdeburg)

connecting science with society

How it started
The Magdeburg city administration takes an active role in 
communicating science. The aim is to show and promote 
the importance of science for urban development and to 
develop a corresponding awareness within the population. 
It all started with the “Year of Science 2006”. This was the 
result of participation in the national “City of Science” com-
petition.  The Year of Science brought the topic of science 
into the spotlight. It was an idea to bundle and structure 
all the events taking place during the year and at the same 
time to point out the importance of science with joint mar-
keting. Since then, Magdeburg has been implementing va-
rious science communication formats, addressing different 
target groups. The Long Night of Science is aimed at everyo-
ne: Children, families, young people, old people. 
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City of Magdeburg
Magdeburg is the capital of the Federal State of Saxony-Anhalt and one of the political, cultural and eco-
nomic centres in Central Germany. The city has 240.000 inhabitants. With 1200 years of rich and colourful 
history, Magdeburg is one of the oldest cities in the New Laender of the former East Germany.    

In the 10th century, when the Holy Roman Empire of the German Nation under Emperor Otto I was foun-
ded, the city played a central role. In the following centuries it developed into one of the leading European 
metropolises of the Middle Ages. One of the outstanding historical personalities was the Mayor Otto von 
Guericke, who is still held in high esteem in view of his long-standing political activities, but also for his 
scientific work, e.g. researching the vacuum. Today the local university bears his name. 

The collapse of the economic system after the political change in 1989 brought about a radical structural 
change for the city which has not yet finished. Magdeburg is now a service and administrative centre, but 
also the traditional sectors such as mechanical and plant engineering and logistics have recovered reaso-
nably well without, however, regaining their former role. 

Over the last decades science has gained tremendous importance. The Otto-von-Guericke University Ma-
gdeburg and the University of Applied Sciences Magdeburg-Stendal are two approved institutions for the 
education of future scientists and researchers located in Magdeburg. At the moment 19.000 people study 
in Magdeburg. In addition, a wide range of research insitutions, organisations of technological transfer as 
well as centres of innovation are situated in Magdeburg. 

Activities
The preparations take at least half a year, from the idea to the implemen-
tation on the day of the event. In Magdeburg, the Long Night of Science 
usually takes place at the end of May. We start the conception phase and 
brainstorming in the fall. Points such as which thematic focus we want to 
set, what we want to do differently than the previous year, are discussed 
there. In addition to an internal core group consisting of the city and the 
agency, the Working Group Science (consisting of representatives of the 
scientific institutions) is involved in the conception phase. 

At the beginning of the new year, the program development phase begins. 
Here, it is primarily the participating institutions that are called upon. By the 
end of March, the program is ready and the program database is filled. 8 to 
6 weeks before the event, the application and marketing starts.  The web-
site is updated at this point, the social media channels are reactivated, the 
corporate design is fixed and adapted. The media plan is fixed. All commu-
nication activities are running towards the day of the event. In parallel, the 
event itself is being prepared on the day. The Long Night of Science features 
a wide variety of program formats: lectures, presentations, experiments, 
guided tours, discussion rounds and more. 
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Key lessons/takeaways
The Long Night is well suited for immersing oneself in the unk-
nown world of science, and it helps young people to choose a stu-
dy course. It makes science and research tangible and shows the 
exciting sides. The Long Night of Science is also suitable as location 
marketing for science in the respective city and creates a unique 
sense of community among all participating institutions. 

Central organization and coordination are helpful in turning the 
many small program offerings and formats into a large joint event 
and in bundling capacities for marketing, thus increasing visibility.

The Otto von Guericke University Magdeburg was founded in 1993, making it one of the youngest universities in Ger-
many. As an institution with a clearly established profile, the University of Magdeburg has defined its areas of research 
emphasis in engineering, the natural sciences and medicine. In addition to these it considers mathematics, economics, 
and the social sciences and humanities as essential disciplines for a modern university in the information society.   
As a bridge between Eastern and Western Europe the University’s task is to contribute to the thorough internationali-
sation of research and education as well as the establishment of closer cultural relations.
More than 13.000 students from 100 nations study on the compact campus in about 100 study programmes. The 
university’s teaching focuses on a variety of technical and scientific study programmes, vocational education, teacher 
training and interdisciplinary economics and humanities programmes. Groundbreaking combinations such as medici-
ne and technology enable students to play their part in shaping a sustainable society. Dual study programs strengthen 
transferoriented cooperation with businesses in the region. A good 25 per cent of all students at the University of 
Magdeburg arrive from other countries, such as China, Brazil, India, New Zealand, Ukraine and Columbia, and find a 
home in Magdeburg for a while. 
Every year, about 2.000 graduates leave the University of Magdeburg after successfully completing their degrees, and 
begin their careers, around 200 of them as licensed physicians. A growing alumni network continues to link them to 
their alma mater. They remain part of a lively university community, help to support the generations that follow them 
and benefit beyond their time as students in different positions from the know-how and resources of the University of 
Magdeburg. Since it was founded the University Magdeburg has become established in the field of top-level interna-
tional research, and has become renowned as a provider of innovative teaching and a reliable partner for companies 
in the region. 
The university community is characterised by strong international networks, dynamism, motivation and innovative 
partnerships that make the University of Magdeburg a resilient and innovative institution that is capable of coping 
with future challenges. 

Otto von Guericke 
University Magdeburg

Governance/management/funding
The Long Night of Science is a joint project of all scienti-
fic institutions. The central coordination is in the hands 
of the city of Magdeburg, more precisely by the Science 
Team within the city administration. This is where all the 
threads of preparation come together. 
The participating institutions are responsible for their 
own program items and for what happens in their insti-
tutes. For the preparation there are regular coordination 
rounds within the framework of a working group. 
As organizer, the city of Magdeburg relies on a professio-
nal event agency for support. The state capital thus crea-
tes the conditions for uniform marketing, including a web-
site, high-profile press relations, a bus shuttle service to 
the institutions, provides logistical and technical support 
and assists the participants in creating cultural supporting 
programs. 
The Long Night of Science is free of charge for visitors. 
Therefore, there is no income. The Long Night is financed 
by the city’s own contribution, plus a financial contribu-
tion from the participating institutions and sponsors. 
The city administration organizes and coordinates the en-
tire event. It ensures that the many small program points 
become recognizable as an overall event. We succeed in 
this by staging, a uniform communication and a common 
strong marketing. Conversely, it also means attentive ma-
nagement, control and coordination of all participants 
and partners.

University of Applied 
Sciences Magdeburg-

Stendal  

Founded in 1991, the University 
has long gained a reputation for its 
well-rounded academic education 
programme and motivated student 
body. Interested students can choose 
from around 50 study programmes 
taught at three departments in Mag-
deburg and two departments in Sten-
dal. Around 130 professors guarantee 
a very good staff-to-student contact 
ratio, with approximately 3,700 stu-
dents in Magdeburg and 1,800 in 
Stendal.
The University focuses on practice-o-
riented studies that connect in-clas-
sroom learning with practical expe-
rience instead of overly theoretical 
lectures.
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How it started
Several months before the proposal, the “Cátedra Ciencias del 
Litoral Costa del Sol” (Chair for Coastal and Marine Sciences, CCL 
hereafter) along with EDANYA research group (UMA) were alre-
ady working on an Artificial Intelligence-based algorithm to pre-
dict the arrival of some seaweed and jellyfish species to Málaga 
coastlines, in addition to a similar algorithm for predicting gene-
ration of floating aggregates. These algorithms use a wide variety 
of weather data retrieved from sensors of an external company 
(Meteomatics) to perform predictions about the arrival and ge-
neration of such floating aggregates, seaweed or jellyfish. The 
aim was to create and make available useful tools that could ser-
ve to reactivate tourism and promote local mobility in coastal 
areas, in particular the Costa del Sol.

As the pandemic progressed, it was clear that summer tourism 
was in danger and some actions were needed to incentivize it. 
Therefore, the work that had been done was redirected and 
complemented with a tool that could control beach capacity. 
This gave birth to Aforo Costa del Sol, where the weather predi-
ction together with beach conditions and live information on the 
occupancy and capacity were displayed. These were made public 
via a web and mobile app.

Activities
During the 2020 summer period Aforo Costa del Sol was develo-
ped as an app used to control the capacity of all the beaches in 
the Costa del Sol. This allowed a way to organise the visit to the 
beach in a safe way, avoiding congestion of the space. This was 
key due to the COVID-19 pandemic.

Later on, this app was complemented with a second app cal-
led Costasoleando. The idea was to promote  sport activities in 
the coastal areas depending on the meteorological conditions. 
Aiming to reactivaty and promote tourism, the app also shows 
hotels and cultural/gastronomical information. 

Case: Aforo Costa del Sol 
(Málaga)

students/researchers co-developing 
solutions for coastal management

The Spanish pandemic situation was getting worse as year 
2020 wore on. A lockdown and the closing of non-essential 

businesses had a strong negative impact on the Spanish 
economy. By the time restrictions were reduced and summer 

was getting closer, economic reactivation was an important 
issue. Among all the critical areas where the economy needed 
a boost, tourism, and in particular coastal tourism, was in the 

spotlight. Discussions and assessment about how to properly 
deal with beach management in order to ensure security arose. 

Aforo Costa del Sol was aimed to create a practical tool to 
monitor beach capacity and to manage access to the beaches.
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Governance/management/funding
The projects are run by the CCL and EDANYA group. The management of Aforo Costa del Sol and Costa-
soleando is in the hands of the University of Málaga through SCI (Central IT Service), which owns and 
maintains the servers, and the EDANYA research group that is responsible for the Apps themselves.

Meteorological and coastal conditions are obtained and processed to predict which are the best bea-
ches depending on the coastal activities and sports the users wants to practice, the quality of the sea 
water, the probability of seaweed and jellyfish arrival and floating aggregates generation predictions.

Beach capacity control was measured and controlled through an API connecting to Aforo Costa del Sol 
servers. The live information was introduced by hired personnel by Junta de Andalucía, assigned to 
each beach. This information was then displayed as public information, so that anyone could organise 
a day at the beach, selecting the ones less crowded and better suited for their interests.

During the non-summer period, Aforo Costa del Sol and Costasoleando are still updating every-day 
weather conditions. However, beach occupation will only be updated during the summertime, when 
control personnel are present, or other systems implemented.

Project funding comes from the CCL, which made all the economic effort necessary to carry out the 
work with the technical support of the SCI (Central IT Service) of the University of Málaga that provi-
ded the servers and technical infrastructure required.

Key lessons/takeaways
Although there is still a long way to go, the Aforo Costa 
del Sol and Costasoleando have contributed to the re-
activation and promotion of coastal tourism in Málaga 
during the summer of 2020. They have helped people 
to better organise their day at the beach, in a safe way, 
during the difficult situation created by COVID-19, by 
showing touristic and sport-related information in co-
astal areas and the occupancy of the beaches. This has 
positively contributed to a safe and successful expe-
rience at the beach and will probably continue to do 
so in the near future.

City of Málaga 

Málaga is an important southern European hub on the Mediterranean Sea with a Metropolitan po-
pulation of 1 million people. (6th largest in Spain & 46th in the EU). It is an entrepreneurial Smart 
City with a surrounding innovative ecosystem called “Málaga Valley” where rich historical heritage & 
technology meet to improve the quality of life for everyone. The city boasts over three thousand years 
of history and an extensive network of more than 30 museums; for example the Picasso Museum, the 
Contemporary Art Centre, the Centre Pompidou, the collection of Russian Museum, St. Petersburg, the 
Carmen Thyssen and the birthplace of Pablo Picasso.

As the “Gateway to the Costa del Sol and to the Andalucía region”, tourism has been a main driver 
for the local economy. Málaga’s economic growth was 2.4% in 2019, 3.4 % in 2018 and 3.9 % in 2017. 
Málaga continues to lead regional growth as 1.000 jobs were created last year in the technology sector 
as employment in the Andalucian Technological Park (PTA). The PTA is home to 639 companies and em-
ploys 20.000 people. Málaga’s state-of-the-art international airport has 2 runways, direct flights to 137 
destinations in 37 different countries and receives 19 million passengers annually. Last year 506.277 
passengers arrived to Málaga’s port on 296 cruise ships, while high-speed trains brought more than 3 
million people to Málaga.

The City has made a strong commitment to the digital economy, sustainable mobility, energy efficiency, 
big data analytics and the application of new technologies. The Spanish National Digital Content hub 
is equipped with the latest technologies in 3D animation, virtual reality and videogame design. The 
space is divided into recording studios, eSports video gaming stadiums, animation and graphic design 
centers, virtual reality rooms, 3D-printer laboratory, training rooms, a Fablab, coworking spaces, bu-
siness accelerators and offices. Also, the City has more than 198 “Smart City” projects, programs and 
initiatives underway and boasts several internationally recognized pilot projects which have converted 
Málaga into an Experimental Smart City Urban Laboratory for businesses.

Málaga’s geographic location and low cost of living juxtaposed with a high quality of life and an entre-
preneurial spirit make it an ideal place to live, to work and to invest.
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How it started
The PLAZA.UMA initiative aims to use the knowledge developed at the University 
to contribute to solving social problems in the province of Málaga. The Benadalid 
Town Council, on behalf of the Genal Valley Alliance, made a petition requesting 
support to address the problem of depopulation in the Valley, which covers a 
total of 15 municipalities.

In December 2018, Plaza.UMA organised a workshop named “Depopulation in 
the Genal Valley: Challenges and proposals”. Based on the workshop, a group of 
experts from the University of Málaga drew up a work plan with the following 
proposals:

Elaboration of a market study and a catalogue of resources: study of the 
supply and demand and analysis of the situation. 

Study of the lines of communication and marketing of the area’s rich 
heritage. In this sense, new technologies and access to them will play 
an important role. 

Depending on the results of the studies, a proposal for management 
actions, in which training will be a priority element. 

Possibility of proposing the Genal Valley as part of a European H2020 
project to implement good practices in areas of depopulation.

1
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Case: Plaza.UMA (Málaga)
combating Rural Depopulation

Europe is facing the problem of rural depopulation. 

There is a need for studies and methodologies to help develop 
the necessary skills for the exploitation of endogenous 

resources, assisting in the creation of businesses and the 
attachment of the labour force in rural areas. Universities have 

a lot to contribute to this field through the creation of territorial 
planning methodologies, as well as through efforts to create 

synergies with local social stakeholders, especially local councils.

The platform Plaza.UMA “Science for Society” facilitates the 
interaction between the University of Málaga and a group of 
municipalities in the Genal Valley, a mountainous area in the 

west of the province of Málaga. This contact made it possible to 
turn this territory into a digital replicator of the H2020 RURITAGE 

project and to work side by side with local stakeholders in the 
implementation of the methodology promoted by this project.

This is a clear example of how the university can collaborate with 
municipal entities to address a specific problem, serving as a 

knowledge transfer initiative from higher education to society.
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Governance/management/funding
PLAZA.UMA is an initiative through which the University of Málaga puts 
its knowledge at the service of society. It aims to establish a dialogue 
in which the university community helps to solve social and territorial 
needs (www.uma.es/plazauma/). On the other hand, the University of 
Málaga in connection with the municipalities from Genal valley Alliance, 
collaborates with the H2020 European project Ruritage (Heritage for Ru-
ral Regeneration), to put into practice and test, in the Genal Valley, some 
methodologies defined in this project by several international research 
teams (https://www.ruritage.eu/).

Key lessons/takeaways
The general objective of this initiative is to conduct research into the ro-
ots of rural depopulation in general, and in the identification of problems, 
opportunities and strategies in the Genal valley.

To this end, it is necessary to identify and analyse their ethnographic re-
sources, focusing on material heritage (natural heritage, local landscape, 
historical buildings and archaeological remains) and intangible heritage 
(cultural spaces, traditions, cultivation and harvesting techniques, gastro-
nomy, etc.).

Only on the basis of knowledge of existing resources will new models be 
proposed, strategies or creative alternatives to reactivate this rural area. 

In terms of student involvement, the possibility of working in a real sce-
nario, with a very specific problem, and within the framework of a Euro-
pean research project represents an opportunity for the development of 
an academic exercise of great value.

A key success factor was the involvement of all local actors in the analysis 
and planning methodologies, making them protagonists of the process.

Activities
Finally, on 25 and 26 June 2019, a follow-up workshop was held, laza.UMA: “Depopulation in ru-
ral areas: the case of the Genal Valley” was held, with the participation of several mayors of the 
area and of the Deputy Vice-Rector of the Vice-Rectorate of Strategic Projects of the University 
of Málaga. The event ended with a round table, where the participants debated a range of issues 
including physical and digital infrastructures, the sense of belonging, the need of training, possi-
bilities of financing and the importance of local development agents.

In parallel to all these meetings and actions, in 2019 the University of Málaga applied for a new 
project in which it would apply the methodology to other territories, worldwide. Since then, 
UMA staff have been participating in different webinars to introduce and explain the objectives, 
methodology and phases to be developed as replicators in the field of RURITAGE. The main action 
in this sense was the completion of a Master thesis at the Faculty of Architecture, which based on 
the RURITAGE methodology and through participatory methodologies with local stakeholders, a 
sociogram was carried out, as well as an analysis of the main strengths and threats of some mu-
nicipalities in the valley in relation to rural development through their heritage.

University of Málaga (UMA)   

The University of Málaga (UMA) is a public institution, which promotes outstanding research and teaching 
within the European Higher Education Area. The institution follows an educational model to promote com-
petitive, quality teaching, which is employment-orientated and accredited in Europe. lts vigour and growth 
over recent years have led to it becoming a reference point for universities in Spain. The University has 
around 40.000 students and 2.000 professors. Over the last decade, UMA has sought to promote the inter-
nationalization of its teaching and research and the mobility of its teachers and students. UMA also offers 
an extensive catalogue of specialized teaching and postgraduate studies: PhDs, official Master’s Degrees, 
internal studies, specialization courses, Spanish language for foreigners, summer courses and all kinds of 
scientific and cultural activities for better and more complete university training. 

The University of Málaga is the primary university in the province; therefore, the City and UMA have always 
worked together. This past July, that relationship was reaffirmed and fortified when the newly elected UMA 
Chancellor and the Málaga Mayor signed a collaboration agreement. This agreement identifies seven poin-
ts of interest: the implementation of joint projects and research programs, the establishment of university 
institutes and research centers; the provision of technical services and scientific advice; cooperation in trai-
ning programs; the organization of joint activities related to the social promotion of research, technological 
development, innovation and new technologies; the joint organization of courses, seminars, conferences 
and scientific technical seminars and training; the exchange of information and documentation; and the 
common use of equipment of both institutions for the development of joint activities.

Valley of Genal (photo: José Jesús Delgado)
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City of Parma 

Parma, like most Italian cities, is a city with a stratified territory 
throughout a millennium-old history: the Roman and the medie-
val city, the Renaissance and the Baroque city, the Bourbon and 
the Enlightenment city, the revolutionary and the Habsburg city, 
the peasant and the entrepreneurial city, the City of Verdi and 
of barricades, the city with deeply rooted popular traditions, the 
city beyond the torrent. Its urban fabric and agricultural land-
scape are marked by ancient footprints of the Roman land-di-
vision system along the Via Aemilia. The confluence between 
the Parma and Baganza rivers, forming an upside down Y, is the 
territorial element characterizing the city and deeply influencing 
its urban layout.

The City of Parma is a virtuous example of high quality of life, 
well-being, social, cultural and environmental quality. A unique 
public and private partnership model, a close relationship with 
the academic and research world, a close relationship between 
the green economy and urban regeneration, social inclusion and 
cultural production. Parma is also characterized by a top-notch 
cultural youth-friendly system; a city with refined event manage-
ment capabilities at a national and international level. The uni-
queness of the city of Parma also lies in its ability to establish an 
open dialogue with its local community.

Since 2004 Parma hosts the European Food Safety Authority 
(EFSA), the EU’s leading authority for risk assessment regarding 
food and feed safety.

Since 2015, Parma has been officially proclaimed a “Creative 
City for gastronomy” by UNESCO. It is the cradle of the Italian 
Food Valley and among the favorite food and wine tasting tou-
rist destinations. Parma boasts a whole range of prestigious PDO 
and PGI products (including Parmigiano Reggiano, Culatello, Pro-
sciutto di Parma and Salame Felino). It is also home to an impor-
tant network of producers’ consortia and companies who are 
able to enhance the value of its excellence. The agri-food district 
covers the city of Parma and its 29 neighbouring municipalities.

Parma has been appointed as Italian Capital of Culture for the 
year 2020, title that was extended to 2021 by the “Relaunch De-
cree”, made by the italian govenrment to support the country’s 
recovery following the global health emergency caused by CO-
VID-19.

Ever since the nomination day, on 16th February 2018, Parma 
2020+21 has become a metaphor for what the territory intends 
to achieve in terms of social regeneration from today to 2030.

How it started
One of the first initiatives of the project 
was “Parma takes the degree”, to de-
monstrate the joint initiatives and ser-
vices of the city and the university and 
to collect suggestions and needs from 
the participants. Six meetings were 
held in different places in the city, mo-
derated by a member of the Student 
Council, and developed around a lar-
ger theme (from the university-friendly 
city to the inclusive community, from 
food and tourism to Parma 2020, from 
the international reality to the smart 
community). The speakers, represen-
ting the Municipality and the Universi-
ty, addressed specific topics, soliciting 
the intervention of students and all 
participants.

In 2019, a convention named “Parma 
University City” was signed by the Mu-
nicipality of Parma and the Universi-
ty and an inter-institutional working 
group was set up to implement it, led 
by the coordinator Leonardo Spadi, 
City Councillor in charge of the Univer-
sity City, and the deputy coordinator 
Chiara Vernizzi, Delegate of the Rector 
to Orientation. Following the signing 
of the agreement, work began on four 
important issues: communication of 
student services, transportation, hou-
sing and internationalisation.

Case: Parma Città Universitaria 
(Parma) 

towards a more student-friendly city

In 2018, the University of Parma and the 
Municipality of Parma created “Parma Città 

Universitaria”, a project that aims to make 
Parma more and more a student-friendly city. 

More than twenty-six thousand university 
students live the city, using public transport 
services, gathering in the squares, studying 

in the libraries, enjoying the beauty of 
green areas.  The project intends to boost 

the involvement and active participation of 
students in city life.
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Activities
In 2018, the University announced a competition reserved for university students to cho-
ose the logo of the project. 

Also in 2018, thanks to the agreement with the University of Parma, the “ParmaUniverCity 
Info Point” was inaugurated in the restored spaces in the Roman Bridge underpass (see 
other case on Parma in this handbook). This location offers information and dissemination 
activities related to the University, not only for students and future students and their 
families, but also for employees of the University, citizens, and tourists. You can also find 
guides and illustrative material about the University, the city of Parma and the province. 
From July 1st to September 30th, 2019, the Welcome Point Matricole was activated in the 
Info Point:  a unique access point for future freshmen, enrolled students and families, with 
the collaboration of the Informagiovani service and ER.GO. The strategic location, in the 
city center, symbolizes the collaboration between the University and the city of Parma and 
the concrete representation of the idea of Parma as University City.

Thanks to the “Parma Città Universitaria” project, important results have also been obtai-
ned that boost Parma as a student friendly city: regarding taxation (tax breaks for property 
owners who rent to students) and public transport, in the form of price reductions of stu-
dent season tickets (also for Erasmus students), the activation of night-time lines and the 
expansion of services to other areas of interest to students. One of the most recent pro-
ducts of the project is a video telling the story of the city beyond its university dimension 
and ends with an evocative claim: “Much more than a city with a university”. The video 
was made by the students of CAPAS (Center for the Activities and Professions of the Arts 
and Entertainment) of the University.

In addition, thanks to the collaboration between the Municipality and the University of 
Parma, direct contributions have been provided for off-campus students who have been 
economically affected by the consequences of the pandemic. The total amount allocated 
amounts to 175.000 euros, of which 100.000 provided by the University of Parma. The 
University has allocated, in fact, 50.000 euros and the remaining 50.000 are the result of 
a particularly significant gesture of the Student Council and Student Associations, which 
decided to commit the amount for the rents of off-site students, subtracting it from the 
Fund for Cultural and Social Initiatives promoted by students - call 2020. It is an important 
result obtained thanks to the tools provided by the “Parma University City” convention. 

As part of the “Parma City of Universities” projects, from September 2021, a number of 
city associations will make their municipal spaces available to support university students 
in the difficult time caused by the pandemic.

University of Parma

The University of Parma is a State University. As such, it is self-governing and has administrative, orga-
nisational, and accountancy autonomy, while providing tailored services for students. Its centuries-old 
history dates back to 13th March 962, when Emperor Ottonian I conferred on Uberto, the Bishop of Par-
ma, the initiation of the University in the ‘Diploma’: this document, which granted the Bishop the power 
to order and elect legal leaders (‘eligere et ordinare notarios’), was the foundation for an educational 
institution that would last centuries later, and is still preserved in the Bishop’s Archives in Parma today.

The University holds 9 Departments, and offers a rich catalogue of 40 First Cycle Degree Courses, 6 Single 
Cycle Degree Courses, 46 Second Cycle Degree Courses (7 of which entirely held in English), as well as 
many Postgraduate schools, Teacher Training courses, several Master Programmes and PhDs.

The ideal size of the University (27,000 students, with more than 5,000 graduates per year and about 
1,700 faculty and staff members), together with the quality of life in Parma has always attracted a large 
number of students from all over Italy. More than two-thirds of our registered students come from out-
side of Parma and its Province: for this reason the University deserves top ranking for attracting the most 
non-resident students nationwide.

The different locations of the University allow students to study in comfortable, efficient structures even 
near green areas, such as the Campus: a 77-hectare area in the south of the city hosting scientific de-
partments, modern and well-equipped lecture halls, comfortable study areas, technologically advanced 
laboratories, and a Technopole - as well as several sports facilities, a conference centre, and a canteen.

The main building of the University is located in the heart of the city and houses the Rector’s office, 
other administrative offices and the Department of Law, Politics and International Studies. In the city 
centre, you can also find the Department of Humanities, Social Sciences and Cultural Industries and the 
Department of Economics and Management. The Department of Medicine and Surgery is located in the 
city Hospital not far from the city centre, while the Department of Veterinary Science can be found in the 
immediate north-western outskirts of Parma.
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Key lessons and takeaways

The “Parma City University” project demonstrates the key importan-
ce of having an ongoing dialogue between the Municipality of Parma 
and the University. This helps to address big and small problems and 
critical issues rapidly. The approach has brought concrete results and 
significant benefits to students. Second, the project helps to give a 
voice to student concerns. Students involved in the working tables 
can resolve issues without intermediaries: students are protagonists 
and they personally pose the requests and highlight their problems, 
helping to find solutions.

Governance, management, funding

The governance of “Parma Città Universitaria” is the responsibility of the 
University of Parma and of the Municipality of Parma, signatories of the 
convention. In order to implement the agreement, a special working group 
has been set up, consisting of representatives of the City and the University, 
which meets at least every two months. 

To ensure the effective participation of students in the projects, the agree-
ment provides for the establishment of a periodic round table, convened by 
the President of the Student Council of the University, in which the Universi-
ty and the Municipality undertake to participate with their representatives. 

“Parma Città Universitaria” is an idea open to the entire city: associations, 
organisations, public and private institutions and commercial companies 
can ask to join the project and they can become partners, signing specific 
implementation agreements. In February 2021 many other partners joined 
the project: thirty-two municipalities in the area25 and 12 other organisa-
tions26.

“Today is an important day for our academic community and for our terri-
tory. The “Parma Città Universitaria” project grows with 44 new partners 
among municipal administrations, cultural and sports realities and public 
transport companies”, as Leonardo Spadi, Coordinator of “Parma Città Uni-
versitaria”, said.

25 Albareto, Bore, Borgotaro, Busseto, Collecchio, Colorno, Corniglio, Felino, 
Fidenza, Fontanellato, Fornovo, Fontevivo, Langhirano, Lesignano, Medesano, 
Montechiarugolo, Neviano, Noceto, Polesine Zibello, Roccabianca, Sala Baganza, 
Salsomaggiore Terme, San Secondo, Sissa Trecasali, Solignano, Soragna, Sorbolo 
Mezzani, Traversetolo, Tizzano, Torrile, Valmozzola, Varano De Melegari

26  Parma io ci sto! , Teatro Regio Foundation, the Toscanini Foundation and the Society 
of Concerts; Center for the Activities and Professions of the Arts and Entertainment 
- CAPAS of the University of Parma and CUS Parma; Lenz Foundation, Teatro Due 
Foundation, MicroMacro and Teatro del Cerchio; Infomobility and TEP; Gazzetta di 
Parma
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How it started
Since Roman times, the bridge over the river Parma has connected 
the area where the colony was located and its suburb, now called 
Oltretorrente. According to local tradition, a bridge was built along 
the Via Emilia over the river Parma in the Augustan age. It remained 
in use for more than a thousand years; it was only in 1177 that a 
flood obstructed its arches and the Parma River changed its course, 
moving further west towards its current riverbed. 
Starting in 1960, work to widen the Via Emilia in the area of the river 
brought to light the eleven arches of the ancient Roman bridge, of 
which only two remained visible with the construction of a pede-
strian subway, inaugurated in 1968; two underground shops, built 
next to the two arches of the bridge, were in use for a few decades, 
animating the pedestrian subway. From 2004 the spaces hosted the 
first editions of the Festival of Architecture, and were then perma-
nently closed to allow work to begin on the recovery of the subway 
in 2006. In 2014, important structural consolidation works were car-
ried out, but they did not allow the reopening of the place.

Case: Aemilia 187 a.C. (Parma)
a symbolic place of a 

university-friendly city

“Aemilia 187 a.C.” is a historic location in downtown Parma where the university 
has set up a presence. The project was realised in 2018 through a collaboration 

between the Municipality and the University of Parma with the aim of 
redeveloping the spaces near the Roman Bridge that had been in disuse for 

some time. For the University it was an opportunity to go beyond the confines 
of the campus (somewhat out of town) and offer its users a space completely 

immersed in the city.

The “Aemilia 187 a.C.” space is located right in the centre of Parma, at the 
intersection of the river flowing from south to north and the Via Emilia, the 

ancient Roman road linking Milan and Rimini, along which the city was founded, 
precisely on the date commemorated by the name given to this project.

Through the extensive redevelopment of the subway containing the remains 
of the ancient Roman bridge over the ancient bed of the Parma river, it 

was possible to give visible, concrete and highly symbolic realisation to the 
collaboration between the Municipality and the University: it is no coincidence 

that the sign at the entrance reads “ParmaUniverCity - Infopoint”.

The “Aemilia 187 a.C.” space has been offered by the city to the University. At 
the venue, the University provides information on the university, distributes 

illustrative material and sells University of Parma-branded merchandising. The 
centrality of the place and the type of space, however, favour the articulation 

of much broader projects such as visits, meetings, and initiatives to promote 
aggregation and sociability.
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Activities
In the subway there are spaces for university use, a multi-level urban space and an ar-
chaeological space built around the Roman Bridge.

The university spaces contain:

a laboratory space with a capacity of about 30-40 places that can be used for 
teaching activities, dissertations, conferences, meetings and cultural events open 
to the city;

a multifunctional space, with several entrances from the subway, visible from the 
outside through the display windows with the archaeological finds, which can be 
used for workshops, exhibitions, exhibition galleries and various activities both in 
synergy with the workshop space and independently;  

a service area designed to be a literary café, with all the refreshment services 
connected to the various possible activities.

The “ParmaUniverCity InfoPoint” is aimed not only at students of the University of Par-
ma but also at citizens and, more generally, at all those who wish to obtain informa-
tion on the University: from purely administrative information such as matriculation 
to everything that the University organises in terms of events and initiatives for the 
dissemination of science.

A part of the premises is used for the sale of University merchandising and is currently 
the only sales point in the city. There are several items that are sold at a special discount 
for employees and students of the university. 

At the beginning of each academic year the “Welcome Point Matricole” is activated at 
the Infopoint of ParmaUniverCity, a first level information point for future freshmen: 
University staff and the Informagiovani of the Municipality of Parma provide informa-
tion and illustrative flyers and pamphlets. The service also includes the possibility of 
requesting remote support from the staff of Er.Go, the company that deals with the 
right to study in Emilia-Romagna, to answer questions regarding scholarships and other 
opportunities in the region.

These spaces are also visible from the upper level of the avenue along the Parma stre-
am through a “lantern” where, in addition to archaeological findings on display in ro-
tation, there are two large LED screens used to publicise news and events concerning 
the University.

Inside the upgraded spaces there is also an exhibition area (with more than 250 archa-
eological findings collected during the excavations for the construction of the adjacent 
square) which also guides visitors down to the level of the river, by means of a staircase 
which allows small groups accompanied by university and/or superintendency staff to 
descend under the bridge to the level of the river.

1

Also in 2014, a Memorandum of Understanding was signed for the 
realisation of the ‘Aemilia 187 BC’ project between the Municipality 
of Parma, the University of Parma, the Regional Directorate for Cultu-
ral and Landscape Heritage of Emilia Romagna, the Superintendence 
for Archaeological Heritage of Emilia Romagna and the Superinten-
dence for Architectural and Landscape Heritage for the Provinces of 
Parma and Piacenza.

The redevelopment project, which began in 2015, was concluded in 
2018 with the opening of “Aemilia 187 a.C.”: the area is included in 
an urban space articulated on several levels connected in a single 
pedestrian system that unites the different urban parts around the 
subway; the premises of the University with the new “ParmaUniver-
City InfoPoint”, facing the Roman Bridge, are articulated in functio-
nally distinct areas, which allow different activities during the day, 
addressed to different users and aimed at enhancing the place and 
the city as a whole.

2

3
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Key lessons/takeaways
The “ParmaUniverCity Info-point” is located in the centre of 
the city, in a strategic and transitory place; this area concretely 
represents how important university students are for the city; 
the same principle is embodied by the Welcome Point Matrico-
le where future freshmen, arriving for the first time in the city, 
immediately understand how much the city cares for them.  

The project is an extraordinary experience for the entities in-
volved: the City of Parma has benefited from the recovery of an 
abandoned area and the inclusion of new functions and activi-
ties of interest to students and citizens; on the other hand, the 
University has benefited greatly from being located in a place 
that is a symbol of the city. Aemilia 187 a.C. is the physical and 
symbolic place of a university-friendly city, as Parma is.. 

Governance, management, funding

The area is owned by the Municipality of Parma, which has provided for the redeve-
lopment of the “Aemilia 187 a.C.” space; subsequently, the Municipality has entrusted 
the management and operation to the University of Parma, with a special agreement 
signed in 2018.

The area is granted free of charge to the University, which covers the costs of ordinary 
maintenance, ordinary and extraordinary cleaning, management expenses and other 
possible fiscal and tax charges, utilities (electricity, water, gas, etc.) and has provided 
for equipping the premises (furniture, instruments, etc.)
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How it started
The TQT project is a local community project, 
the result of a partnership between the West 
University of Timișoara (WUT) and the Public 
Transport Society. As such, it reflects the aspi-
rations of the two institutions to put together a 
set of measures and policies meant to continue 
our tradition of public transport innovations in 
ways that are adapted to the needs of the com-
munity. The purpose is to increase the quality 
of life in Timișoara and its metropolitan area 
through: 

more efficient public transport routes

a digital shift in logistics and information 
access

better conditions on means of public 
transport

permanent contact with the end clients 
– the passengers – through feedback 
collected through surveys.

TQT aims to develop a new “modus operandi” 
regarding the provision and improvement of 
the public transport services offered by STPT, 
which is more involved in a direct relationship 
with the beneficiaries of these services, the 
public transport users. As an active partner 
and through the teams and resources allotted, 
WUT has generated the main approaches, has 
synthesised the ideas, designed the planning 
and implementation stages, and defined the 
objectives and the tools necessary to achieve 
them. All is unfolding under a single project ma-
nagement based on the Deming method.

City of Timișoara 

Called ”Little Vienna” or ”the City of Flowers”, Ti-
mișoara is considered the informal capital of the 
historical Banat region. The country’s third lar-
gest city is the economic hub of the region, with 
319.279 inhabitants, home to almost a half-mil-
lion inhabitants in the metropolitan area, as well 
as over 30.000 students from over 50 countries. 

Symbol of the 1989 Revolution against the com-
munist regime, Timișoara is, in the Western part 
of Romania, a modern cosmopolitan city and 
academic centre, with wide international per-
spectives, offering the perfect starting point to 
accomplish welfare, progress and understanding.  

The economy of Timișoara has historic tradition 
in manufacturing, commerce, transport, educa-
tion, communications and tourism.

In 2016, Timișoara was awarded by Forbes as the 
most dynamic city and the best city for business 
in Romania. 

Timişoara is a multicultural city inhabited not 
only by Romanians, but also by Hungarians, 
Germans and Serbs. Timişoara is not only a co-
smopolitan city highly connected to the rest of 
Europe, but also the city with the highest inter-
net speed in the world and a European Capital of 
Culture in 2023.

The concept for the title of European Capital of 
Culture 2023: ‘Shine Your Light – Light up your 
city!’ represents the spirit of the city. It implies 
the spiritual light and beliefs, but also points to 
the light of a remarkable era in which the mo-
dern city on the Bega river was established. It is 
about the age of Enlightenment, a period when 
the people of Timișoara and its surrounding re-
gion were learning and propagating tolerance 
and fraternal spirit. 

Case: Timișoara Quality Transport 
(Timișoara) 

towards innovative public transportation

The city of Timișoara is situated in the western part of Romania and 
has a long, rich history. The first proofs of its existence reveal an 

ancient human settlement that later led to the appearance of the first 
fortified citadel on the current hearth of the city. As a recognition of its 

importance and beauty, it was nicknamed the “Small Vienna”.

The main players in the current local community of Timișoara have 
taken it upon themselves to continuously identify and implement 

projects and programmes meant to improve the quality of local life. One 
such project is Timișoara Quality Transport (TQT), designed by the West 

University of Timișoara and the Public Transport Society of Timișoara 
(STPT), a company managed by the local public administration.
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Good practices
The TQT project represents a concrete step 
towards the development of the collabora-
tion between the local administration and 
the academic community. The results obtai-
ned constitute a solid basis for making deci-
sions that can meet actual needs in the local 
community. The data obtained through the 
project can be used in BA or MA research 
projects by those WUT students interested 
in a more in-depth analysis of issues of local 
impact.

West University of Timișoara

With more than 75 years of tradition, West University of Timișoara (WUT) is a family of 16.000 members, 
the widest from Western Romania, with a strong identity and highly involved in the local community. 
Founded in 1944 through Royal Decree, WUT is the fourth comprehensive university from Romania.
Regional leader on the educational market, with constantly increasing connections to the international 
academic community, West University of Timisoara is offering an effervescent intellectual environment, 
which stimulates individual achievements, teamwork, interdisciplinarity and research.
As a large academic center with strong collaborations with the stakeholders from the local social and 
economic sector, WUT has a strong focus on employability and career preparation. Providing innovative 
teaching methods, a student-centered approach to learning and study programmes with an international 
outlook, West University of Timișoara provides a very wide range of fields and specializations, from voca-
tional areas, social, economic, philological to science, in 11 faculties.
Research also lies at the heart of WUT’s activity and is essential in order to guarantee the quality teaching.
The recent years classifications at international level are positioning WUT in the main five Romanian uni-
versities, but first in terms of international collaborations and impact of the research activity. 
WUT’s reputation for academic excellence attracts partners, academics and students from around the 
world, resulting in a friendly, open and multicultural environment. With an average of 6% (and growing) 
number of international students and more than 400 partner universities worldwide, our community is 
growing its international dimension constantly. Numerous international educational projects, as well as 
a very high number of student and staff mobilities abroad, also contribute to the internationalization of 
WUT’s curricula, community and institution overall. 

Activities
The project has been coordinated by the Sociology Department of the Faculty of Sociology and 
Psychology. The teams are made up of students and teaching staff. These teams are responsible for 
managing the entire project, in partnership with a working team from STPT.

The teams designed and implemented batches of surveys targeted for the users of means of public 
transport (trams, buses, trolleybuses, school buses) on certain selected routes in the metropolitan 
area. The criteria for the route selection took into consideration:

the distance covered: long routes that connect the outskirts of the city, the central points, 
the commercial centres;

the rush hours: the 6:30-8:00 and 15:00-17:00 time intervals;

the duration of a cross route: the North-South axis, and the West-East axis respectively.

The working teams designed the questionnaires with questions focusing on 3 objectives at  most, 
such as: conditions on the means of transport, access to traffic information, timing of departure/
arrival of the means of transport, the attitude of the STPT staff towards the passengers, etc. The 
questionnaire is meant to be distributed over the course of 2 weeks through mobile teams made 
up of students. The survey is carried out once every 6 months and there are 6 series scheduled for 
the 2020-2023 period. Each survey targets about 160 people/day during the two time intervals 
established. The conclusions drawn from the surveys are organised and grouped so as to represent 
solutions proposed by the STPT working teams or/and aspects to be investigated in the following 
surveys. This creates a constant cycle of both monitoring the travel conditions and adapting the 
available services to the users’ needs.

WUT is also participating with a team of computer science students, whose role is to:

adapt and transfer the conclusions drawn from the surveys into solutions and software 
systems that will improve the digitisation of the local traffic management; 

run tests and simulations meant to replace factors with a negative environment impact (for 
e.g., to start using trams/trolleybuses running on solar energy or to organise boarding times 
so as to avoid crowding).

At the end of each survey and analysis stage (every 6 months), the working teams issue a report 
based on the collected data and on the conclusions of the analysis, and implicitly suggest improve-
ments. They present the report to monitoring Committee, which consists of WUT teaching staff and 
specialists from STPT.

Management
TQT is financed by STPT using European funds. The project has a monitoring Committee, which con-
sists of WUT teaching staff who also hold management positions and of managers and specialists 
from STPT. The Head of the Committee is the WUT Rector, which enables visibility on the interna-
tional academic stage and the involvement of foreign university consortia. This, in turn, facilitates 
access to information, know-how, good practices and experiential projects regarding the support 
the academic community can offer to the local administration apparatus in order to improve the 
quality of life in the city.

The implementation of the project is ensured by 3 working teams from the Sociology Department 
of the Faculty of Sociology and Psychology. The teams include both students and teaching staff. The 
surveys are conducted by 10 teams of 6-8 volunteer students each, who give out the forms, advise 
passengers, and collect the completed questionnaires. Passengers have the option to give their 
email address if they want to be updated with information/changes regarding the problems they 
raised in the questionnaires.



handbook for Strategic City-University co-operation 

152 153

Other examples of city-university collaboration

Annex: Other 
examples of 

city-university 
collaboration

City of Parma - Lostello
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Other examples of city-university collaboration

Topic: 

University supporting the wider cities’ education system

Case 1
LK/NK: “Lumink Academy”
The Lumink Academy, a study-motivating program for kids in grade 9 (15 years of age), 
at an elementary school in a segregated area in Norrköping.

Case 2
Magdeburg: Magdeburger „Medienwochen“
a media education project for children and young people, where they can become cre-
ative themselves by creating various media products such as films, comics and the like. 
They have been organized and carried out by bachelor and master students of media 
education for several years.

Case 3 
Aveiro’s Tech Labs project 
aims to develop interest and foundational skills and knowledge in STEAM competences 
in students and teachers from all educational levels. Teachers will assume a key role in 
the process, as agents for change, transferring knowledge to students by using innova-
tive teaching methodologies.

Case 4 
Lublin: Scholarships like “the competition of the Mayor of Lublin for 
the best thesis devoted to the economic development of the city”  
provided by Lublin City Office are an additional incentive for them. 
https://lublin.eu/biznes-i-nauka/konkurs-na-prace-dyplomowa/

Topic: 

Students/researchers co-developing solutions for real-life 
urban/societal challenges

Case 1
Exeter: E.g. MSc Global Sustainability Solutions

Case 2
Parma: App NUBI
NUBI (NUtrizione BImbi as Children Nutrition) funded by the Municipality of Parma with 
the aim of accompanying parents in managing the nutrition of their children.

Case 3 
Aveiro: Environmental Use Case 
The University of Aveiro implemented a network of sensors with Municipality of Aveiro. 
The University allocated some of its PhD and MsC students to the technical planning, 
project management and data management after the completion of the implementa-
tion.
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Other examples of city-university collaboration

Topic: 

University providing (evidence-based) policy advice for city

Case 1
The Malaga City Tourist Observatory is an initiative that the City´s Tourism De-
partment and the University of Malaga launched in 2008.  The objective of this annual 
statistical report is to understand completely the nature of the visit and the profile of 
the visitors to Malaga: Topics measured in the report include what are their initial moti-
vations, how they organize their trip, what type of activities they carry out during their 
stay, how they value the available offer and the trip according to their initial expecta-
tions, among other relevant aspects.

Case 2
Timisoara: PhDs and postdocs conduct research, generally without paid employment, 
for the following purposes:

improvement public services in the state administration;
digitization of data through an integrated computer system in public administration;
local tourism development strategies;
strategies for international cultural recognition of the zone / region of the partners.

Case 3
Lausanne: Project for the supervision of a consultative process of the Lausanne po-
pulation “Riponne - Tunnel” 2018-2019 & Scientific support project for the climate plan 
of the city of Lausanne, by UNIL Centre for Sustainability (CID)

Case 4 
Aveiro Labour Observatory: aims to contribute to the development of skills and 
to the retention of human talent in Aveiro, identifying training needs and developing 
training programs to meet the challenges of the business environment in Aveiro.

Topic: 

Students working inside municipality

Case 1
Lublin: Municipal scholarship program of the Mayor of Lublin
Academic scholarship Mayor of Lublin is aimed at I or II degree students and doc-
toral students, full-time studies, who in the last two academic years before applying for 
the scholarship conducted scientific or artistic activity which might contribute to the 
development of Lublin and the region or make a significant contribution to the deve-
lopment of science.

Case 2 
Ghent 
Every year many students from the university and the universities of applied sciences 
follow internship at city services. The City has its own internship database where stu-
dents can search and apply for an internship.
https://jobs.gent.be/stages
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Other examples of city-university collaboration

Topic: 

Community engagement of students and researchers

Case 1
Magdeburg
The project “Managing Diversity - Integration in the Community” aims to promote op-
portunities for participation through mobile, social-space-oriented counselling, to sup-
port good coexistence in neighbourhoods through mediation and bridge-building, and 
to conceptually promote the interaction of existing support structures in the district. 
The main target group are third-country nationals with legal residence in Germany.

Topic: 

Alternative university locations outside the campus 

Case 1
Magdeburg 
Interim use, dealing with vacancies:  
PopUp store In:Takt where students of various courses of use the vacant space (store) in 
the city center of Magdeburg. Also Schauwerk (UAS).

Topic: 

University trainings for city staff

Case 1
Timisoara
The projects in partnerships with the local public administration aim at:

the acquisition of digital competences, at a level (in health system, pre-university 
education system, administrative system);
insertion and professional training programs specific to the public administrative 
system;
innovation and environmental protection policies (actions to prevent and combat 
pollution factors, deforestation / afforestation).

Topic: 

Culture

Case 1
Lausanne
In September 2020, the City’s and UNIL cultural services launched under the auspices 
of Interact a feasibility study for the creation of an Observatory of cultural policies at 
the regional level (French-speaking Switzerland), in partnership with the University of 
Applied Sciences and the Regional Body for Cultural Coordination.  
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Topic: 

Science-society communication

Case 1
Lausanne: Mysteres

Case 2
Universities from Lublin jointly with the Lublin Municipal Office organize 
Virtual Days of Science in Lublin, to disseminate and popularize science and research 
in society.  The program is filled with interesting and captivating projects that aim to 
capture the interest of both international and domestic audience; the elderly, teachers, 
entrepreneurs and even young children. The event was co-financed by the “Social Re-
sponsibility of Science” program of the Minister of Science and Higher Education, funds 
from the Marshal’s Office of the Lubelskie Voivodeship, Lubelski Węgiel “BOGDANKA” a 
stock company, and Santander Universidades.

Case 3
The Festival of Science in Lublin is the largest cyclical event which popularizes 
science in Lublin voivodeship and in the neighbour regions, and due to the number of 
participants, it is one of the top three largest science festivals in Poland. The main goal 
of all the events organized under the festival is to promote and popularize science and 
research in society. By organizing the festival, we also strengthen the intellectual and 
socio-economic potential of the entire Lublin region and show the connection between 
science, everyday life and development opportunities. 
So far, sixteen editions of the festival have been held, the first on September 8-24, 2004, 
and the last one, the 16th LFN, on September 14-20, 2019 under the theme “Scien-
ce-Technology-Innovation”. During the festival 1.445 projects were submitted and im-
plemented.



handbook for Strategic City-University co-operation 

162 163

EUniverCities: network presentation

Network 
presentation

City of Lausanne - view  (photo: Régis Colombo - LT/www.diapo.ch)  
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EUniverCities: network presentation
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EUniverCities: network presentation

Maria Curie-Skłodowska 
University Lublin

City of Lublin

Otto von Guericke 
University MagdeburgCity of Magdeburg

Magdeburg-Stendal 
University of Applied 

Sciences

University of MálagaCity of Malaga 

University of ParmaCity of Parma

West University of TimișoaraCity of Timisoara

Norwegian University of 
Science and Technology City of Trondheim

actual members

City of Aveiro University of Aveiro

University of Exeter

City of Ghent Artevelde University of 
Applied Sciences

Ghent University

City of Exeter

University of InnsbruckCity of Innsbruck

University of LausanneCity of Lausanne

City of NorrköpingCity of Linköping Linköping University
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EUniverCities: network presentation

Secretariats
City and University of Parma 
(2019 – 2021)

City of Magdeburg 
(2017 – 2018)

City of Delft 
(2014 – 2016)

Strategy
The key themes and areas of interest for the 
network’s operations should be found in the 

Flower model here below, linked with the UN 
Sustainable Development Goals that the world 
community has set itself, and in which cities & 
universities can play a major role together and 
assure very interesting contributions for their 

communities.

Outputs
Since its launch, early 2012, the EUniverCities Network produced:

	ͳ 22 Peer Review Meetings in alternating cities

	ͳ 3 Decision-makers meetings (Mayors, Vice Mayors, Rectors, Vice Rectors)

	ͳ 1 Statement signed between the EUniverCities Network and the European 
Commission

	ͳ 3 joint workshops with the European Commission:
•	 A Symphony for Progress: Cooperation between the University and the 

City (Open Days 2014)
•	 Knowledge pearls: how can the City-University nexus contribute to close 

the innovation divide? (European Week of Regions and Cities 2016)
•	 Universities as launching hubs for entrepreneurial learning in cities (Eu-

ropean Week of Regions and Cities 2016)

	ͳ 1 joint project on city-university cooperation and governance (URBACT II, 2012-
2015)

	ͳ 1 sub-network project about ‘Internationalization’

	ͳ Peer Review and Thematic reports on city-university cooperation and specific 
topics

	ͳ 1 final project report comprising best practices and good examples on city-uni-
versity cooperation

	ͳ Website: http://eunivercitiesnetwork.com/ with communication and back-
ground material about the network, the members and the different meetings

	ͳ Website: http://urbact.eu/eunivercities with communication and background 
material about the project, Peer Review meetings and reports

	ͳ #EUniverCitiesTalks n.1 (June 2020): Maintaining a cultural offer in times of 
social distancing….a challenge for city & university – ZOOM Webinar

	ͳ #EUniverCitiesTalks n.2 (July 2020): Welcoming days and international student 
mobility in times of COVID-19 – ZOOM Webinar

	ͳ #EUniverCitiesTalks n.3 (June 2021): Aveiro Tech City – ZOOM Webinar

EUniverCities is a European network, officially launched in 2012, in 
which medium-sized cities and their universities work together (in so-

called tandems) to improve cooperation. 

EUniverCities enhances cooperation between cities and universities 
to foster economic, social and technological innovation as drivers for 

building smart, sustainable and inclusive societies.

The network’s aim is to exchange and spread knowledge, expertise and 
experience regarding city-university cooperation across urban Europe. 

The strategy of the network is decided by its members for a defined 
period of time. This Strategy Document includes also the functioning 

and the structures of the network as outlined in the EUniverCities 
Network Structure Document. Part of the Strategy Document is the 

action plan for a defined period of time. The Declaration of Membership 
always refers to the currently valid version of the Strategy Document.

EuniverCities Network
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EUniverCities meetings since 2012
	ͳ Parma (December 2021): A new student generation: new challenges for city&uni-

versity
	ͳ Timișoara (May 2021): Using University research to support the local government 

decision-making process
	ͳ Lausanne (November 2020 – February 2021) ZOOM Meeting:

	ͳ Workshop 1: How city & university can address societal challenges
	ͳ Workshop 2: Strategic city -university collaborations: how to make them work
	ͳ Workshop 3: Student involvement in city-university collaboration: from ad hoc 

to a structural approach
	ͳ Málaga (November 2019) : Sustainable Tourism
	ͳ Aveiro (May 2019): How can Universities be an active Stakeholder in the develop-

ment of Cultural activities in the City?
	ͳ Trondheim (December 2018): Educating for change: how can universities, cities 

and students work together for a sustainable future?
	ͳ Ghent (May 2018): Decision-makers meeting (3)
	ͳ Magdeburg (December 2017): Social engagement of universities – a significant 

part of the ‘Third Mission’
	ͳ Lublin (May 2017): Support for student spin-off companies and integration of inter-

national students through entrepreneurship
	ͳ Tampere (November 2016): ‘Tampere, towards an urban campus?’
	ͳ Parma (June 2016): ‘A tale of a university city: How to create an attractive brand?’
	ͳ Linköping and Norrköping (November 2015): ‘Towards a civic university and aca-

demic cities?’
	ͳ Lausanne (May 2015): ‘Science in the city’ and ‘Campus as a living lab’
	ͳ Delft (March 2015): ‘Hospitality and Living Labs’
	ͳ Lecce (January 2015): ‘Lecce as Smart Student City?’
	ͳ Ghent (December 2014): ‘City & university in Ghent: students and public spaces’
	ͳ Tampere (September 2014): ‘City & university in Tampere: Getting better all the 

time?’
	ͳ Varna (June 2014): ‘Varna at a crossroads: towards a knowledge-based economy?’
	ͳ Aalborg (April 2014): ‘The attractive student city’
	ͳ Lublin (February 2014): ‘Building an attractive student city’
	ͳ Aveiro (November 2013): ‘City & university in Aveiro: Heading towards an integra-

ted and sustainable knowledge city?’
	ͳ Linköping (September 2013): ‘City & university in Linköping: How to make provin-

cial city thrilling’
	ͳ Trondheim (April 2013): ‘Main developments and challenges regarding the city-u-

niversity cooperation’
	ͳ Magdeburg (March 2013): ‘Science and the City Economy: an Analysis of Magde-

burg’
	ͳ Aachen (September 2012): ‘City-university collaboration in Aachen’
	ͳ Ghent (January 2012): ‘Students and entrepreneurship’
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